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LAYIHOLORIN NOVU: -

1. C141-Picsell - C141 sirkati ananavi olaraq parakanda satis istehsalgilarini motivasiya edir.
Magsadimiz, satis mantagalarinda mahsulu olan istehlakgilari calb edarak, satislarini
artirmaqdir.

TAPSIRIQLAR:

A. 9SAS blok:

- SKU Gzra mahsul ehtiyatina dair malumat,

- Mallarin tovsiyalara uygun olaraq gostarilmasi va ekranin saxlaniimasi - elektron tanima

B. O9LAVO blok:

- Raqiblarin faaliyyatlarinin tahlili
- PROMO materiallarin taninmasi
- Planogram tahlili.

C. Xususi tapsiqirlar:
- yeni mahsulun buraxilisi.
- alava hesablamalar va s.
- POSM yerlasdirma.



LAYIHOLORIN NOVU:

2. MT va MD (miiasir parakanda satis kanallari) kanalinda taninma.
TAPSIRIQLAR:

- Keyfiyyatin artiraraq, satis mantagasina ziyaratlarinin sayini artirmag.
- Satis mantagalarinda raflardaki vaziyyatin operativ giymatlandirilmasi.
- Orta hesabla 5-10% satis artimi:

Yerina yetirilacak tapsiriglarin punktlari:

- Out of stock malumatlari

- Raqgiblarin tahlili, raflardaki gorinis.

- Satis mantagasinda rplanogram tahlili.

- 9lava avadanliglarin tahlili.

- Yerlasdirilmis POSM materiallarin tahlili.

- Qiymat analizi.

Hazirki layihalar mergendayzer qruplarinin isinin daha samarali olmasina, parakanda satisdaki
vaziyyata ayani sakildo nazarat edilmasina va satis noqtasinda keyfiyyat vo zaman baximindan
merc¢endayzerlarin isina nazarat edilmasina imkan yaradir.



MARSRUTLARIN PLANLASDIRILMASI

Tamzinlanmis haftalik

Is grafikine uygun Har ticarat Satis noqtaleri arasindaki
olaraq xaritada marsrut plani. noqtasinda is harakata vaxt nazarati.
mercendayzerlarin Mercedayzerlarin saatinin tayin
marsrutlari . ziyarstlerinin real-ime edilmasi.

rejiminda monitoringi.
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9SAS ASKARLAMA .

Bura daxildir? ‘

- Mustarinin portfelinda bos yerlarin (bosluglar/rafda olmayan mahsullar) askarlanmasi

- Hesabatin formati: xls.

Fotosakillarin neyron sabakasi ila isaralanmasina niimunalar:




)SAS ASKARLAMANIN HESABATINA NUMUN®

\

Mustari, har brend va mahsul
kateqoriyasina gora bos yerlar

Ziyaratlara dair malumat:

tarix, vaxt, sabaka, satis Fotoya kecid va

«Out of Shelf»-da

noqtasinin adi va Gnvani, . . hagqinda xilases malumatlara
nagd pulun tasviri
mercendayzer baxis
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CountryEd Date of visifE networlEd address Ed code [ Usemame B3 url_photo Bl gty El Gapcheck EJ 8rand

AZ 22.03.21 KA Elizbad elshen suleymano 25/66 : n/n 1 Nycroe mecto
AL 220321 KA jalal Qaracuxwr Yeaas | httpsi//outforz.s3.2mazonaws.com/m | 1 ﬁyc‘rce MecTo
AZ | 22, 03.21 KA Jalal Qaracuxur https: //outforz.s3 amazonaws corﬁ-/}i{edaa/publlclconnentlz051703/22/be8853§1-ba7 .Jpg 1 Nycroe mecto
AZ | 220321 KA Mzhammad Hadi 74268246 /. com public/content/2021/03/22/b5129cb8-49f.ipg 1 Nycroe mecro
Az i 220321 KA Mahammad Hadl, 65 "48264826 https://outforz.s3. amazonayvg;Wmedla/;;bblé:']cdné;@iﬁi}[oilz2/5]‘69bab4-31e ipg 1 Nycroe mecto
AZ | 220321 KA Memmedeli Sharifli Ta5e52 https: //outforz.s3 naw ic/content/2021/0 / 1 Nycroe MecTo
AZ | 20321 KA Rahim Mammadov, 130 "3453453 m':ps'J/o?ticEs mmwpubwai?nﬁzdzi)ds/zz """ 1 MNycroe mecto
A2 220321 KA ~ Sarayevo, 8 1 nycrae Mmecto
AZ 220321 KA  xalglar dostlugu 1 Nycroe mecto
AL Xanrnap | 1 nyc'rEE i;e'éro
Az Gencepr.4t %y htpsy/foutforz.s3.amazonaws.com/media/public/content/2021/03/19/ee588939-8b 2 1 Nycroemecto
AZ Ramiz bﬁﬂkvd Ahmadli, Bak: 1123 Rg2 1 nyﬁc;oeimecrb
Az 5 19.03.21 KA MNpocnesT le#aapa Anvesa (keporsymetpo) 260 httpsi//outforz.s3.amazonaws.com/media/public/content/2021/03/ 1 fycroe mecto
GE l—iéﬁéfz_f"RéEall Otar Chxeidze st 10 Mo4 tforz.s3. amazdr?a@?com/rr ]E]}:a'ttve-r;thoz1/03/19/afbdb02c-dfa JPE 1] fl;c-r't;e"»‘.«-efc}_c; ]
:(_SE | 17.03.21 KA Gamrekeli st 19d 30 https.l/ outforz.s3. amazonaws.com/ medh/wblk]at;nﬁzﬁzi_/63/17/'8?j§§_c233;§i5'j‘p_g Al_nycroe MmecTo
GE 17.03.21 KA Gogebash\-nh st 50 "33 https: //outfon $3.2mMazonaws. c;rn—f rﬁed:a/publ:c/content/2021/03/1 7/b196852f-1a3.jpg 1 MNycrce mecro
GE | 170321 KA Rustavelist2 GET 7 /2021/03/17/348f0 1 Nycroemecro
GE | 170321 KA | Tchavichavadze st 34 Has | teps://o ' /2021 ) | "1/ Nycroe mecro
GE | 17.0321 KA Vekuast3 %20 nhtpsy/foutforz.s3.amazonaws.com/media/public/content, 7/e7at 7 1 Nycroe mecto
GE | 17.03.21 Retail Vaja Pshavela st 39 "00 ; A n\/_i:;oe Mecto
GE 160321 KA Gamrekeli st 1 H23 m;psj/ouzforiss 2mazonaws. 'c&ii}?ﬂedna/publeq/conieh?ioii/03/1s/9971dabc-34d Pg 1 fycroe mecro
GE | 160321 KA tsintsadzest5 f22 t tforz.s3. 'ariwazbnaiéi'éérﬁiiéd ia/public/content/2021/03/16/0d00b88 pE 1 Nycroemecto
GE | 160321 KA tsintsadze st 5 22 1 fycroe mecto
GE | 16.03.21 KA tsintsadzest5 22 nttpsy/foutforz.s3.amazonaws.com/media/public/content/2021/03/16/e 1 Nycroemecro |
GE | 160321 Retall  Kostavast47 L TV 1 Nycroemecto
GE it 16.03.21 Retail  Kostavast47 Hia | htepsy/foutforz.s3.amazonaws.com/m .| 1]nycoemecro |
GE | 1603.21 Retail Kostava st 47 14 : J amazonaws. com.lmedaa/pubhc/connent/2021/03116/35892730-am Jpg 1 Nycroe mecto
GE |  16.03.21 Retall Kostava st 47 R4 https://outforz.s3.amazonaws.com/media/public/content/2021/03/16/f316b922-d3¢.jpg 1 Nycroe mecto
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TOKMILLOSMIS ASKARLAMA -

Bur laxildir?

»Mustarinin portfelinda bos yerlarin (bosluglarin /rafda catismayan
mahsullarin) askarlanmasi

» Bu kategoriyadaki raqiblarin raflarda taninmasi

» Mustarinin sar1 zonasi (birinci sirada mal catismamazligi)
» Ragiblarin sar1 zonasi

»Mercendayzerlarin ziyaratlarina dair hesabat (cografi vaziyyati tayin etms,
ziyarat vaxti (giris va ¢ixis, satis noqgtasinda kecirilon vaxt)

» Hesabat formati: Power Bi.

§g§iml

»Bos yerlarin giymatinin askarlanmasi dair hesabat (refdea mahsullarin
catismazligi nazara alaraq sirkat tcgln itirilmis manfaat )




Neyron sebakada fotogakillarin

isaraloanmasina numuna
TOKMILLOSMIS ASKARLAMA

Ragibin bos sahasi va sari zonasi



TOKMILLOSMIS ASKARLAMAYA C

DAIR HESABAT NUMUN®SI L

Power BI Power BI

C141 AZ
GE WELCOME TO MAIN PAGE A/
company
Gurclstan Gzra OF Azarbaycan lzra
hesabat DETECTION'S ANALYTIC REPORT hesabat
4 53 120 106 14 211
working days visits received photos photos with gaps photos without gaps annotations
/ [ GAP CHECK ] [ MERCHANDISER REPORT J
Layihanin asas
parametrlari 22 MapTa 22 mapTa

-
Last refresh Last refresh Ma|umat|n yen”anmasi
Ugln son tarix (hesabat
/ giindalik yenilanir)
Mercendayzerlarin
«Out of Shelf» nereenday
) ziyaratlori Uzra hesabat
Uzro hesabat




TOKMILLOSMIS ASKARLAMAYA DAIR
HESABAT NUMUN®SSI

SWITCH TO : .
IN PA =prices, =saleprices, =ttl 38 40 12
rafda mahsulun [N/ SA8] | MAIRRARE | | ™ pripee P P %
o . ] i nricetans a-tv visits Valid photo  Invalid photo
catismazhigina dair | March 2021 | Unique photos
Mon Tue Wed Thu Fri Sat. Sun | . .
hesabat 1| 51 T4 5| 5'0_7 Date | network | address code Username | image_url ‘ url_photo | g-ty | valid | name " DI Nnami k
g v ’
" al 9| iof 1] 12l 13] 14 22 mapra | KA Abbas Fetullayev, 127 18334 | Huseynova Rena - @ BRI Nycroe Mecto KoKypenTt MNaBnenti coip 8 NOMIMKAX n at i Ca I a r Ith a Si
15 1 1 f 201 21
i ‘ 2 23 24 25 26] 27 2e| ‘
o 29| ap| 3t 22 mapra | KA Babek 94cs 224 | Huseynova Rena
22 mapTta ‘ KA Eliabad elshen suleymano 25/66 v 235 1 Huseynova Rena ‘
17.03.2021 22032021
22 mapTta | KA Elshan Suleymanov 11156 ‘ Huseynova Rena
Qurula bilan | | iecean @l |
. . . - 22 mapTa | KA Elshan Suleymanov 11156 Huseynova Rena
dinamik filtrlar
Rra AV
22 mapta . KA Elshan Suleymanov ' 11156 3 Huseynova Rena ‘ | MenTan 303 President Kpem-cuip
Bee v ‘Beero | | | ¥
| Network | Address Gap check
v Bee v ‘ Bee v |  Bce v ‘ | Bee v

otrafli malumat
Boslugun
yoxlanilmasi :

Empty place — mustarinin bos yerlari

Empty place Comp —raqgiblarin bos yerlari

Other Products — sari zona (birinci sirada mahsullarin olmamasi)
Competitors - raqiblarin sari zonasi
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LAYiHONIN COGRAFiYASI

AZORBAYCAN GURCUSTAN
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